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» Business Coach 

» Innovation and Organic Growth 

» 20 years Consulting Experience in Diverse Industries 
 
Naresh is one of the founders of Breakthrough Management Group India.  In his current role, Naresh works with 
companies to drive innovation and organizational growth. He has assisted a large BPO to innovate the business 
model to move up the client value chain, worked with an electrical engineering company to develop new products, 
and trained business leaders and managers to create and sustain an innovative culture in their organizations. 

Naresh also extensively works with start-ups and coaches business owners as their businesses evolve on the 
four organizational interfaces of customer, people, process and money.  He currently works with companies such 
as FRR Forex (financial services), Rubberband Products (FMCG), FX School (education), Prowess Engineering 
(industrial products), SportXS (retail) and EBS (digital media) in projects such as, amongst others, funding plans 
for growth, brand identity and marketing, ideating business concepts, building business plans and building 
scalable processes.  He also worked with companies as they move to scale up their successful businesses on 
projects such as driving costs down through operational excellence, building scalable business processes that 
drive customer experience, identifying business growth levers and organizational design and financial 
restructuring. 

Earlier, as a Lead Consultant in performance excellence, he has worked with diverse large and small businesses 
develop and implement operational excellence plans that have delivered business benefits in excess of several 
millions of dollars. He has led several leadership workshops including 100 CEOs forming part of the Young 
President’s Organization (YPO) and CEOs of the various ITC group companies in a single forum. 

Naresh has worked on consulting assignments in over 15 countries and has worked with leading consultants such 
as David Hutchins, John Macdonald and Dr Phil Samuel. 

Prior to creating BMGI India, Naresh held a senior management position at Ador Welding where he was 
responsible for driving business excellence. 

EDUCATION / CERTIFICATIONS 

Naresh completed his Masters in Manufacturing Engineering from the University of Massachusetts and his 
Advanced Management Program from Wharton. He is also one of the few certified KAI (Kirton Adaption-
Innovation) facilitators in India. 

He has also published articles on operational excellence and was a contributor to the book The Innovator’s 
Toolkit: 50+ Techniques for Predictable and Sustainable Organic Growth released by John Wiley & Sons. He has 
been a speaker on Innovation at various forums and has chaired several Innovation Events organized by the 
Confederation of Indian Industry. 

SELECTED INDUSTRY EXPERIENCE 

Manufacturing Services Small/Medium Business 

 Abhishek Industries  Financial Technologies  CGH Earth 

 Ador Welding  Tata Consultancy (BPO)  FRR Forex 

 Apollo Tyres  Jet Airways  Rubberband 

 Sigma Electric  Standard Chartered Bank  FX School 

 Hitachi Global Storage  Piramal Diagnostics  Ador Fontech 

 Asian Paints  Oracle e-Business  SportXS 

 Reliance Industries  Dell India  EBS 

 


